
REMARKS BY H.E. MR AKIO EGAWA 
AMBASSADOR OF JAPAN TO ZAMBIA ON THE OCCASION OF 
THE SECOND KAIZEN NATIONAL CONFERENCE 
MULUNGUSHI INTERNATIONAL CONFERENCE CENTRE 

LUSAKA, THURSDAY, 18TH FEBRUARY, 2011 
Dr. Buleti Nsemukila, Permanent Secretary, Ministry of Commerce, Trade and Industry,
Mr. Steven Mwansa, Board Member of Zambia Association of Manufacturers (ZAM),
Ms. Florence Mumba, Director of the Zambia Development Agency (ZDA),
Distinguished Guests, Ladies and Gentlemen,
It is my utmost pleasure today to be part of Zambia’s Second National KAIZEN Conference.  As you are aware, the First KAIZEN Conference in Zambia was held here at Mulungushi International Conference Centre, in February last year, with the participation of 9 (Nine) teams from 6(six) organizations.  This year’s conference, however, has attracted 20 (twenty) teams from 9(nine) organizations from all over Zambia.  In this regard, I wish to commend the Zambia Development Agency (ZDA), who organised this conference in conjunction with Zambia Association of Manufacturers (ZAM) and JICA Zambia Office, for giving more impetus to the KAIZEN movement in Zambia through the past year.  I am personally looking forward to observing the achievements of the KAIZEN activity, which has been implemented in your work places in the past 12(twelve) months. 
The Government of Japan has been extending its financial and technical cooperation to Zambia in such sectors as infrastructure development, agriculture, industry and investment promotion, health, and education.  However, job and wealth creation for ordinary people through private sector development will not be achieved by mere infrastructure development, provision of necessary goods, or the promotion of investment. Sustainable social and economic development requires the provision of high quality goods and services, which can only be attained through improved productivity. Therefore, all stakeholders at all places of work must fully utilise their potential by working together to raise their productivity, product and service quality, and ultimately customer satisfaction.  Without this, the economy will not become vibrant enough to achieve the target of broad-based job and wealth creation.  KAIZEN, which is derived from the Japanese word for “improvement”, is the activity of continuous and proactive skill development for quality control with the participation of everyone in the organisation. Indeed, KAIZEN institutionalises unceasing quest for improvement of both productivity and customer satisfaction, through the collective capacity building of human resources.  It is from this perspective that I believe KAIZEN is one of the pivotal components in ensuring sustainable economic growth through continuous human resource development. 
Distinguished Guests, Ladies and Gentlemen,

Japan is one of the largest economies in the world today, with a high living standard.  This has been achieved by hard work and improvement of productivity.  For a country with poor natural resources, there could be no alternative.  

It might be recalled that Japan had to go through a struggle for wealth creation through industrialisation after the devastation from the Second World War.  KAIZEN has its roots in such struggle.  In those days, Japan also experienced frequent industrial conflict due to divergent interests of stakeholders.  However, with the shared goal of wealth creation through productive industrialisation, all stakeholders in the work place united to increase productivity and to create additional value for better products.  As a result, the Japanese private sector gained high competitiveness on the world market and thus additional income, whilst the additional income led to improved working conditions and, consequently, the enhancement of the quality of life for Japanese workers.  It is on the basis of such experience that the Japanese manufacturing industry has successfully created many products renowned for high quality and precision such as motor vehicles and electronic products.  This model of growth has been widely adopted in many emerging economies in Asia.
Since independence, Zambia has enjoyed its renowned peace and stability. Furthermore, the country is well endowed with affluent natural resources.  Indeed, Zambia is in a much better position than Japan was when Japan embarked on the path of economic growth some 50 years ago.  With such comparative advantage, Zambia’s further economic growth and improvement of living standards should depend on how the Zambian people, spearheaded by all of you here, could raise productivity.  In this light, the role of national institutions, such as ZDA, is of growing importance in leading and broadening KAIZEN movement at the national level in coming years. 
In conclusion, please allow me to urge all stakeholders to proactively and continuously engage themselves in KAIZEN in the pursuit of productivity improvement.  The Japanese Government remains committed to providing support to your effort.  
Thank you for your kind attention.
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