THE GOVERNMENT OF JAPAN

GRANT ASSISTANCE FOR GRASSROOTS 

HUMAN SECURITY PROJECTS 
INTRODUCTION

The Grant Assistance for Grassroots Human Security Projects Programme was first introduced by the Government of Japan in 1989, in order to meet the various socio-economic development and basic humanitarian needs in developing countries. The primary objective of this programme is to support various development and human security projects at the grassroots level, proposed by non-governmental organisations (NGOs), local government bodies, and other non-profit associations active in Zambia, by providing them with a relatively small amount of funding. This programme has acquired an excellent reputation because it provides flexible and timely support to various development projects. Since the introduction of this programme to Zambia in 1990, over 100 projects have already been supported. Under this programme, some important social services and facilities such as boreholes and water reticulation systems in communities, training facilities for women, classrooms for orphans, shelters for street children, and so on, have been put in place.
CRITERIA FOR APPLICATION
1. ELIGIBLE APPLICANTS

Individuals and profit-making institutions MAY NOT APPLY. Applications must be made by recognized and well established NGOs, Hospitals, Schools, Clinics, or Local Government bodies, implementing development projects at the grassroots level in Zambia, and they should have a good track record of implementing such projects successfully.
2.  MAXIMUM AVAILABLE FUND

With the intention of support to a relatively small project, each successful applicant, on average, receives a grant of no more than 10 million Japanese Yen (approximately 100,000 USD). However, in exceptional cases (as in projects concerning land mine clearance, HIV/AIDS, and refugee services, etc.), and provided there is a valid reason, the Embassy may, as an exception, consider a higher amount.

Note: this exception can only be made after an application has been assessed by the Embassy.
3. RECOMMENDED PROJECT AREAS

As long as a development project is geared towards grassroots assistance and would contribute to the Socio-Economic Development of Zambia, it is eligible for financing under this Programme. However, particular attention is given to projects engaged in areas such as primary education, primary health care, poverty relief, support for those less privileged, namely orphans, people with disabilities, and women.

4.  OTHER CONDITIONS

This assistance programme primarily supports projects that require new or additional facilities, equipment and/or materials. This assistance programme DOES NOT support projects that include the following:

1)  
Repairs of office rooms

2)   
Higher education

3)  
Cultural and sports events or projects

4)   
Religious activities including church construction

5)  
Business-oriented projects

6) Any recurrent/running costs of the project (i.e. rent, telephone, electricity, fuel, transportation, etc.)

7)   
Salaries and compensations

8)   
Travel and conference allowances

9)   
Office equipment (i.e. photocopiers, fax machines, computers,   

   
furniture, etc.)

10) Office accommodation 

11) Staff housing 

12) Training costs, Workshops/Seminars/conferences

13) Farming inputs (e.g. fertilizers, seeds, stork feed etc)

14) Animals/Livestock and most other consumable goods.

15) Purchase/Hiring of Motor Vehicles
APPROVAL PROCEDURES

1. APPLICATION PROCEDURE

An application form together with the following documents is to be submitted by hand or Post to the Embassy of Japan in Zambia: Addressed to Mr. June Okunishi, Culture Section, clearly marked “Grassroots Projects”;
1) Detailed information on the project (project proposal): up to 5-6 pages
2) Quotations for each item (from three different suppliers)

3) Pamphlets/brochures of the regulations/outlines of your organisation, if available

4) News articles on the applicant, if any

5) Photos of the project and a map of the project site

6) Balance sheet/Financial report of your organisation of the previous year (and/or current financial report, if available).

N.B. Please be advised that applications received by e-mail or fax will not be considered.

Submission of applications/proposals should be made from August to March of the next year for the primary short listing. Additional applications can be submitted by the end of July for the second and final short listing.
PLEASE NOTE that applications received in one fiscal year are NOT carried forward into the next fiscal year of funding; only fresh applications are accepted.
2. EVALUATION OF APPLICATION

On receiving an application, the Japanese Embassy in Zambia puts priority on each application, by examining the purpose, cost and expected socio-economic impact of the project. As the Embassy examines the eligibility of an application, they will send staff to visit a project site. However, such visitation is only done as part of the evaluation procedure and should not be taken as an indication of definite funding. 
3. APPROVAL AND GRANT CONTRACT (G/C)

After the final approval, the Japanese Embassy and the recipient organisation conclude a "Grant Contract" (G/C).

4. DISBURSEMENT OF FUNDS

After the conclusion of G/C, the recipient organisation has to conclude a procurement contract with each supplier. The Embassy examines the procurement contract to see whether the items and their costs are appropriate. If the costs are acceptable, the Embassy will disburse the funds.

5. IMPLEMENTATION OF THE PROJECT

The grant should be used properly and exclusively for the purchase of the products and/or services necessary for the approved project. Once the grant funds have been disbursed, implementation of the project is expected to proceed in a timely manner and in conformity with the agreed-upon timetable (normally within a year from the date of the G/C).
6. REPORTING

The recipient organisation is requested to provide an interim report during implementation and a final report upon the completion of the project. The final report must be accompanied by a financial statement and receipts showing how the funds were utilised.
MISCELLANEOUS REQUIREMENTS

1. Funds received must be used exclusively for the implementation of the approved project. The Embassy of Japan in Zambia reserves the right to claim a refund of the grant if the funds are used for any purpose other than for the implementation of the project.
2. It would be preferable if the recipient organisation could maintain separate accounts for the implementation of the project in order to facilitate audit operations by the Embassy of Japan or its representative.

3. It is advisable that the name of the organisation given on the application form is correct. The Embassy of Japan will issue cheques in the name given on the application forms and no other name.

4. If the recipient organisation finds that it has to modify the project plan for any unexpected reason, it must consult the Embassy and seek its prior approval.

5. If the budgetary request exceeds 3 million Japanese yen (approximately 24,000 USD), the recipient will be required to provide together with the final project report, an audit report by an independent accountant/accounting firm [this has to be reputable and registered with the Zambia Institute of Chartered Accountants (ZICA)].  

Contact Details 
Culture Section
Embassy of Japan 

P.O. Box 34190

Lusaka

Tel: +260 211 251 555

Fax: +260 211 254 425
THE GOVERNMENT OF JAPAN

GRANT ASSISTANCE FOR GRASSROOTS 

HUMAN SECURITY PROJECTS 

APPLICATION FORM

Please TYPE or use Block Letters

1. APPLICANT

1) Name of the applicant

________________________________________________________

2) Address

________________________________________________________

________________________________________________________

________________________________________________________

3) Phone number

________________________________________________________
Fax number

________________________________________________________
4) Responsible individual

(Name)

________________________________________________________

(Title)

________________________________________________________

5) Has your organisation received any financial/technical assistance from foreign governments, international organisations or NGOs? (If yes, please describe the content and amount of the assistance).

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6) Please answer the following questions, according to the nature of your organisation.

(a) Non-Governmental Organization (NGO)

i. Year of Establishment

______________________________________________
ii. Number of staff

______________________________________________
iii. Purpose of Establishment

__________________________________________________________________________________________________________________________________________

iv. Main Activities

________________________________________________________________________________________________________________________________________________________________________________________

(b) School or Research Institute

i. Year of Establishment

___________________________________________
ii. Number of Teachers (Researchers)

___________________________________________
iii. Number of students

___________________________________________
iv. Subject of research

___________________________________________

(c) Hospital or Other Medical Institute

i. Year of Establishment

___________________________________________
ii. Number of doctors

___________________________________________

iii. Number of nurses

___________________________________________

iv. Number of beds

___________________________________________
v. Medical service given in your hospital/institute

___________________________________________
(d) Local Government body/authority 
i. Population

______________________________________________
ii. Budget Size (Each fiscal year)

______________________________________________
iii. Current situation and problems in the area under the jurisdiction of the applicant

________________________________________________________________________________________________________________________________________________________________________________________

(e) Governmental Institute (Department)

i. Number of personnel

______________________________________________
ii. Authorities and Duties of the Applicant

__________________________________________________________________________________________________________________________________________

If there is any document (booklet/pamphlet/brochure) introducing your organization, please attach it to this form.

2.
PROJECT

1) Title of the Project

________________________________________________________

2) Project Site (including the distance from the nearest well-known town)

________________________________________________________________________________________________________________

3) Objectives of the Project

________________________________________________________________________________________________________________________________________________________________________

4) Outline of the Project (Specify what is to be done under the project, e.g. construction of a 1x3 classroom block, purchase of school desks and chairs, etc)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5) Estimated population that would benefit from the project

________________________________________________________
6) Expected Effects of the Project

(Please describe the relations between the project and the objectives, and how the project would contribute to the accomplishment of the objectives).

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7) Estimated Cost of the Entire Project 
(In both Zambian Kwacha and US $)
________________________________________________________

________________________________________________________

8) Requested amount of the Project  from the Japanese Government 

(In both Zambian Kwacha and US $) 
________________________________________________________

________________________________________________________

Please attach the breakdown of the goods/services, which you intend to purchase from the GGP funds, Quotations from three (3) different suppliers have to be included.
9) If you are applying for the GGP for a part of the project, how will you finance the other costs?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10) Duration of the project

From ______________________  
To _________________________


(month, year) 



(month, year)

Please attach the following documents to this form, (If they are not available, please provide the equivalent information to our Embassy staff).

· Maps showing the project site,

· Design specification of the project,

· Written estimates (quotations/proforma invoices) of the goods/services from three (3) different suppliers, including an Audit fees quotation if the budgetary request exceeds 3 million Japanese yen (approx.24, 000 USD).
· Also, note that due to the large number of applications received during the year, it is not always possible to respond to your application immediately. You will be contacted using the means (post, telephone, etc) you have provided on this application if we require additional information to process your project proposal. 

· Also, be aware that we are unable to return any application submitted to this office. Thus, once an application has been submitted, we cannot give it back to you. We suggest that you make a copy of your completed application should you need it in the future.
· All submitted applications undergo an administrative check and applications without ALL the required documentation/information are automatically disqualified.
· Further note that we do not carry-over any applications received to the next financial year as each financial year requires that fresh applications be submitted for consideration. 

Date:

___________________________________________

Name:

___________________________________________

Title:

___________________________________________

Signature:
___________________________________________

